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The Safer South Africa Foundation exists to mobilise under-resourced communities to build 
awareness and ability to work together in the ‘�ght against crime’. The Foundation fosters a 
better understanding of community safety issues and improve relationships between the 
community and the law enforcement agencies.  In addition to its work with communities, the 
Foundation seeks to actively contribute to the national discourse on crime and community 
safety matters by undertaking research, advocacy and campaigns.

Vision
‘South Africa – a safer place to work, rest and play’

Mission
‘To help build safe, con�dent and empowered communities’

Values
•	 We acknowledge and honour the fundamental value and dignity of all individuals.

•	 We act with honesty and integrity, not compromising the truth.

•	 We are committed to creating and maintaining an environment that respects diverse 
traditions, heritages and experiences.

•	 We will not accept funding from or work with any organisation that demands we 
compromise our values in any way.

•	 We are committed to e�ective partnerships and we seek opportunities to form alliances 
with local community and voluntary organisations.

Strategic Aims of Safer South Africa Foundation:
•	 To mobilize and empower local communities to join hands in the �ght against crime in 

order to contribute to the improvement of their community.

•	 To promote an enhanced level of security in South Africa’s communities by providing 
an independent perspective on community policing, road safety and successful 
reintegration of o�enders to curb reo�ending.

•	 To work in partnership with  all community based formations and others to help 
improve safety in communities.

•	 To educate the public about the criminal justice system, encourage and support 
research to inform community based crime prevention strategies.
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SUMMARY

Speaking at the Certificate Award Ceremony, Director Mabunda of the Tshwane Metro Police 
Department(TMPD) described the Communities and Justice Programme saying: “This project 
enhances community participation, especially that of young people, in addressing crime related 
issues. This is in line with the Crime prevention strategy of the TMPD, that is: “To Make Crime Prevention 
Everybody’s Business”.

The Safer South Africa Foundation (SSAF) is a registered Non Profit Company (NPC) and a Public 
Benefit Organization (PBO) aimed at contributing to the improvement of safety and protection 
of communities.

The Communities and Justice Programme is a flagship programme initiated by the SSAF in 
2012. It is a community based programme aimed at empowering communities to have a 
better understanding of the functioning of the Criminal Justice System and to promote a 
better relationship between the law enforcement agents and the communities they serve. The 
programme was successfully piloted in the North West Province in 2013.

The rollout in Gauteng began in Lancea Vale Secondary School in Eldorado Park, where the 
programme was implemented and concluded in November 2013. This was soon followed by 
implementation in S.G. Mafaesa in Kagiso, Krugersdorp from February to April 2014.

During the same year the milestones celebrated included the addition of the eighth session 
dedicated to evaluation; the birth of the alumnus titled Youth4SaferSouthAfrica and the signing 
of the memorandum of understanding with the Gauteng Department of Education culminating 
in the identification of eight schools for implementation of the programme, in the districts of 
Sedibeng, Ekurhuleni North, Johannesburg Central and Tshwane South.

The programme now consists of nine sessions which include orientation, human rights and 
evaluation.

The Foundation, encouraged by the increasing interest, changed its pace and implemented 
the programme in two schools simultaneously. Implementation of the programme at the 
first two schools in the Sedibeng District concluded in October 2014.  Ekurhuleni North and 
Johannesburg Central followed in 2015. In 2016, the Foundation ventured into KwaZulu-Natal in 
Hlamvana Secondary School, Esikhawini and Ubambiswano High School, Eshowe, completing 
the programme in March 2016.

To date, the programme has been successfully implemented in Tshwane South, in Eersterust 
Secondary and J Kekana Secondary Schools, and Tshwane West, in Ruabohlale and Soshanguve 
South Secondary Schools. The Certificate Award Ceremony was attended by parents, members 
of the School Governing Body, community leaders, a Member of the Gauteng Provincial 
Legislature, shareholders, community-based organisations, the Foundation’s Board member, 
and representatives from the Criminal Justice System.

The Programme has reached fifteen (15) schools and over six hundred (600) learners. The 
demand to implement in more schools is great thus more resources and partners are needed.
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INTRODUCTION

T  he report intends to inform policy makers, academics, researchers 
and practitioners in the crime prevention �eld of the implementation 
of the Communities and Justice Programme. 

It is also used to provide feedback and to capture salient contributions 
made by all participants. The report also assists to account to the Board 
and shareholders. 

Every targeted area yields unique experiences, lessons, achievements and 
challenges in the implementation of the programme. 

The two schools, Ruabohlale and Soshanguve South Secondary Schools 
in Soshanguve, Tshwane West, were not an exception. The report will 
outline all experiences.

The report remains a powerful tool used to highlight milestones, spread 
the message, market the programme, and open new avenues for the 
Foundation’s expansion agenda.
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The Communities and Justice Programme, the SSAF flagship programme, is now in its fifth 
year since its inception in 2012. It has been growing from strength to strength and has 
received support and endorsement from many quarters.

To date, implementation has been met with enthusiasm and the Foundation has been humbled 
by the cooperation and assistance it has received from various quarters. The contribution of the 
Criminal Justice System agencies, through the secondment of law-enforcement practitioners, 
cannot be underestimated. These lecturers have become the backbone of the programme with 
regard to the dissemination of information and demonstration of processes through roleplay.

The Communities and Justice Programme model has provided the much needed platform for 
dialogue between local communities and the law-enforcement agencies. It has a potential of 
enhancing good relationships between communities and law-enforcement agencies and a 
better understanding of the functioning of the Criminal Justice system. It has been lauded by 
some as an important foundation for access to justice.

What has been significant and heartening for the Foundation, is that in all three provinces where 
the programme has been implemented, it has been endorsed wholeheartedly and praised 
for galvanising local communities and focusing on prevention. The programme is in line with 
“Building Community Participation in Safety” - one of the five priorities set out in the National 
Development Plan for the achievement of its vision.

The two schools covered in this report, Ruabohlale and Soshanguve South Secondary Schools, 
are situated in Soshanguve a township established in 1974, about twenty-five (25) kilometres 
North of Pretoria (Tshwane Metropolitan Municipality) in Gauteng. 

BACKGROUND
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In a quest to ful�l its goal to empower and mobilise communities in the 
‘�ght against crime’, the Safer South Africa Foundation (SSAF) engages 
schools; government; civil-society organisations; and members of 

society to foster a safe and con�dent nation that is aware of its civil 
rights and responsibilities. 

This engagement has led the Foundation into developing the 
Communities and Justice Programme, which at its heart seeks to 
improve the service relationship of the South African Criminal Justice 
System and the community.

The Communities and Justice Programme is a �agship programme of 
the SSAF, initiated in 2012. It is a community-based programme aimed 
at strengthening partnerships in crime prevention.

The programme initiates dialogue and creates an interactive “getting-
to-know-each other” platform for communities and law enforcement 
practitioners. 

COMMUNITIES & JUSTICE PROGRAMME
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The programme is envisaged to assist the participants to:

•	 Acquire knowledge on basic information on the functioning of the South African 
Criminal Justice System; 

•	 Understand the policies that regulate the various law enforcement agents in the 
execution of their duties; 

•	 Know their rights and responsibilities as citizens in their interaction with the law 
enforcement agents; and 

•	 Acquire skills to enable them to engage meaningfully; hold the service providers 
accountable; and to participate optimally in community-based crime prevention 
initiatives.

The programme seeks to dispel myths communities may hold about the criminal justice 
system by exposing participants to facilities such as police stations, courts and correctional 
facilities for experiential learning.

SCOPE

•	 To empower the learners by exposing them to the roles of various law 
enforcement agents (police, metro police/tra�c, court and correctional 
services o�cials).

•	 To create a platform for learners to interact face to face with law enforcement 
agents in order to enhance trust and con�dence in the criminal justice system.

•	 To empower learners with regard to their individual rights and responsibilities 
in their interaction with law enforcement agents.

•	 To encourage participation in community-based crime prevention initiatives.

OBJECTIVES OF THE PROGRAMME
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After the response to the enquiries from the Deputy Principal from Soshanguve South 
Secondary School, a meeting was scheduled to present the Communities and Justice 
Programme. The two school principals of Ruabohlale and Soshanguve South Secondary 

Schools were then introduced to the programme in writing followed by a meeting as custom. 

The aim of the meeting was to introduce and outline the aim of the Foundation; the objectives 
of the Communities and Justice Programme; expectations from all parties and crucial 
documentation. Both schools embraced the programme and gave their full cooperation and 
assisted the Foundation to plan the lecture schedule mindful of the impending school break at 
the end of September 2016.

The engagement with the schools was productive culminating in the development of a draft 
lecture schedule to be used during negotiations with the various departments in the Criminal 
Justice System. 

PREPARATORY PHASE
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Written communication was sent out to all prospective partners containing a three-prong 
strategy; introducing the programme; requesting meetings followed by telephone contact to 
finalise dates.

The subsequent meetings were also met with fervour, South African Police Service in Soshanguve 
brought to the attention of the Foundation that the two schools were within the jurisdiction of 
separate station commanders, namely Akasia and Soshanguve, thus both stations had to be 
engaged.   

Tshwane Metro Police department was already on board having previously worked with the 
Foundation in Tshwane South. 

Upon approaching the National Prosecuting Authority, the Foundation learnt that the area 
where the schools are located fell under the jurisdiction of the Tshwane Magistrate Court.  

The Chief Prosecutor was approached; he received the programme with keen interest and 
graciously granted the Soshanguve Magistrate Court permission to participate. Correctional 
Services also consented to participate with eagerness.

The programme was scheduled to start in August and conclude in September 2016. All role 
players decided that the two schools would jointly visit the Soshanguve Magistrate Court for the 
mock trial and Odi Correctional Centre for the experiential learning.

During the briefing meetings, the law enforcement practitioners could not contain their 
excitement realising that they are better placed to understand the challenges in the area and 
most importantly, grateful for the opportunity availed to them to share their knowledge with 
fellow community members.

The programme has succeeded to plant a seed for partnerships in the fight against crime. The 
Foundation is encouraged by all stakeholders who have described the programme as a much 
needed proactive crime prevention initiative. 

All parties undertook to cooperate and to further the goals of the programme. 

The programme’s administration is always made lighter by the cooperation and readiness to 
collaborate by all role-players. The two schools identified their school coordinators, Ms Skosana 
in Ruabohlale Secondary School and Ms Mnguni in Soshanguve South Secondary School, who 
worked tirelessly with the Foundation and facilitated the school’s internal processes to ensure 
that the programme ran smoothly.

Due to the fact that the programme is conducted after normal school activities and involves 
field trips to the Court and Correctional Facility, it was important to obtain parental consent. 
All parents were sent a detailed letter introducing the Foundation and the programme; they all 
granted permission for their children to participate.
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The lecture schedule was drawn as per agreement with the principals of Ruabohlale and 
Soshanguve South Secondary Schools and then presented to the seconded lecturers in 
the Criminal Justice System.

The nine sessions were spread over five weeks to cover the two schools. For experiential learning, 
the learners from the two schools jointly visited the Soshanguve Magistrate Court and the Odi 
Correctional Facility.

In accordance with the programme model, one day per school was allocated to the briefing 
session; Two days per school were allocated the South African Police Service where the Akasia 
and Soshanguve team worked together; one day  per school to the Tshwane Metro Police; one  
day per school to the National Prosecuting Authority (NPA) – with the two schools visiting  the 
Soshanguve Magistrate Court jointly, one day per school was allocated to  Correctional Services 
and the visit to the Odi Correctional Facility was done jointly  by the two schools.

The final day was used for the final evaluation of the entire programme and the presentation on 
Human Rights.

PROGRAMME EXECUTION 
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The methodology followed in the implementation of the programme took the form of a 
combination of presentations, discussions and response to questions, role play and experiential 
learning through visits to facilities such as the Magistrate Court and the Correctional Centre.

One learner wrote: “This programme made me feel very blessed and special, so that is why I took 
every moment of my time to attend my lectures. All lecturers made me change my life with their 
advice. Thank you.”

Another wrote: “We owe our thanks to the Criminal Justice System that protects us from crime. I as 
a learner and part of the Safer South Africa Foundation Programme, solemnly promise to take an 
initiative to fight against crime, and impose strategies to prevent crime in my community.”

Another wrote: “Ever since I started attending the programme, I now know that not all police officials 
are corrupt, some are tempted but they do not do it.”

Despite the different dynamics in each school and community, the programme has had a 
positive impact and touched the lives of the learners in a unique way. 

In all three provinces and fifteen schools reached, the appetite for a better understanding of 
the functioning of the Criminal Justice System has been noticeable. Positive feedback has been 
received since the inception of the Communities and Justice Programme four years ago.

Pertinent information from the South African Police Service on their role in maintaining law and 
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order, the correct arrest process and the rights and obligations of the accused and the role of the 
community policing forum was shared with the learners. In one session the police elaborated 
on the recruitment processes and outlined the opportunities available for growth within the 
South African Police Service. 

The learners engaged the police on issues observed within the community and the rights and 
responsibilities of community members and a lively debate ensued. It was interesting to note 
that at the beginning of the session in one school, the SAPS lecturer posed a question to the 
learners to find out how many had thought of a career in the South African Police Service. Two 
learners raised their hands hesitantly. After the session the same question was posed and more 
hands went up confidently.

During the session delivered by the Tshwane Metro Police the learners were taken through the 
mandate that informs their tasks, the processes followed in the execution of their tasks and 
addressed challenges they face in the implementation of road safety and in upholding the rule 
of law.

The learners did not shy away from confronting the lecturers about perceptions on the ground 
and issues that they hear in the media of corruption. A lively discussion followed, the team 
responded honestly and condemned corruption practices amongst law enforcement officials, 
sharing police processes followed when such activities occur emphasising that the law is usually 
allowed to take its course. 
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The team from the Soshanguve Magistrate Court, in outlining their mandate, shared with the 
learners the different levels of court starting with the highest court in the land, the Constitutional 
Court. They also emphasised the importance of the rule of law and shared the type of local cases 
that come before them in court. The learners’ rights and obligation as both perpetrators and 
victims were also covered.  

The team at the Soshanguve Magistrate Court demonstrated a well-prepared mock trial depicting 
all the court processes and the roles of the different practitioners. The learners watched in awe,  
appreciative of the privilege bestowed upon them.

The last leg in the Criminal Justice System is Correctional Services. The team did sterling work in 
outlining their role in the Criminal Justice System, the role of the correctional official, the rights 
and obligations of the offender, the different divisions within the department, and the support 
the family and community can give in the rehabilitation process.

The visit to Odi Correctional Centre was a reality check, a painful reminder that those who commit 
crime pay a hefty price; the loss of freedom. The learners were taken through the journey of the 
offender from admission to release, the exposure to a prison cell always evoke emotions of fear.

Many learners wrote on their evaluation forms that they appreciated the offenders’ advice, that 
they must complete their studies and avoid criminal activities that would land them in prison. 
The lack of privacy for the offenders was a sore point for most learners. 
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To dispel myths young people may hold about the South African Criminal Justice System, learners 
are exposed to law enforcement facilities, such as courts and correctional facilities for experiential 

learning and information sharing.
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The essay competition, first introduced in 2013, in partnership with South African Police Service, 
has remained a feature of the Communities and Justice Programme. The learners in both schools 
were invited and encouraged to participate in the essay competition entitled: “What can the 
learners do to prevent crime in their school and community?”

The adjudication was done by the National Prosecuting Authority, and the department of 
Correctional Services. The adjudicators gave positive feedback that the essays were very 
impressive. The results were announced during the Certificate Award Ceremony held on 28 
September 2016. Below are some of the excerpts from the essays on crime prevention:

•	 “It is time to stop crime that is killing our communities. Crime prevention is a challenge but 
each and every person can do something to reclaim our communities.”

•	 “Every child deserves a safe and healthy childhood. No community can afford the cost of 
violence”.

•	 “Since parents are the initial role models for a child, they hold the vital aspect of inculcating 
values which will guide the child though life”.

•	 “Crime and substance abuse are one of the factors that lead to the instability of the economy 
in South Africa. Drugs are also affecting our schools. I believe it is in our hands to stop crime, it 
is a problem that is destroying our youth”.

•	 “I am part of the youth and a lot of us like social media. We can discuss problems and find 
solutions to stop or reduce crime.”

•	 ‘I can create posters to educate my community about crime and provide information of people 
to talk to when you are faced with a problem of crime or substance abuse”.
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•	 “The criminals are our brothers and sisters; we need to work with the police to prevent crime. I 
will encourage my peers to open up and trust the police about information”.

•	 “There should always be workshops and seminars which highlight the consequences of 
committing crime. As learners we can influence each other to start groups with activities like 
sports, after school programme and check whether there are problems in the family “. 

•	 “I now have a better understanding of the functioning of the Criminal Justice System. I am 
part of the community, it is our duty to unite and fight against crime because there is safety 
and power through working as a group”.

•	 “As a learner I can contribute to the safety of my community and school by getting involved in 
my area, organise or join neighbourhood programmes like the community policing forum and 
help to eliminate crime in schools by speaking out”.

•	 “I would make the police aware of crime and the criminal activities in my community and 
school”.

•	 “Prevention is better than cure. I can create awareness campaigns and teach others about the 
consequences of crime and of befriending wrong people”.

•	 “As learners we can teach our peers to settle arguments with words, not fists or weapons.”

•	 “As young people we are afraid to report crime, but if we stand together as learners or young 
people against crime, we can bring down vandalism, gangsterism, bullying, rape, burning of 
schools, substance abuse and stealing”.

•	 “Crime prevention need you and me to help the police. The police have power but they are not 
complete without the help of the community”.
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•	 “I can start weekly discussion groups in my school or neighbourhood and join 
neighbourhood watch, street patrol, after hour patrol and focus on prevention”.

•	 “I can cooperate with the police by providing statements if I have information that could 
lead to apprehension of a criminal”.

•	 “I will work with other learners and community members to create a drug free and gun 
free zone and encourage others to refuse to turn a blind eye to crime”.

•	 “There should be a good relationship between the police, school and community. If there 
is something against the law in school, we should report to the police”.

The learners demonstrated in their essays a sound knowledge of issues of concern about crime 
within their communities and put forward good ideas with regard to the part they can play 
within their school and community and used the essay competition to demonstrate that they 
have grasped the knowledge imparted to them.  

Some learners went beyond the topic of the essay and looked at aspects that can lead to 
criminal activity. One learner wrote: “When we look at our schools or community we find that 
parental neglect, poverty, drug abuse, unemployment and low self-esteem can contribute to crime.” 
Their suggestions indicated their willingness to be part of the solution and their readiness to be 
partners in crime prevention.
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LECTURE SCHEDULE: 
RUABOHLALE & SOSHANGUVE SOUTH SECONDARY SCHOOLS

sessions session

sessions

sessionssession

session

First Session:  
Brie�ng session to the selected 
learners and the teachers 

•	 Safer South Africa 
Foundation 

Third Session: 
Tshwane Metro Police Department

•	 Superintendent E. Letlape
•	 Inspector Levi Mokoena
•	 O�cer L. Zwedala

Seventh and Eighth Sessions: 
Department of Justice and 
Correctional Services (DCS)

•	 Mr Vusi Lebudi
•	 Ms P. Moshidi
•	 Mr Legoate

Second and Fourth Sessions:  
SAPS, Akasia and Soshanguve 

•	 Captain M. Tshabalala
•	 Sergeant N. Makuwa
•	 Constable C. Rambau
•	 Constable O. Sungula

Fifth Session and Sixth Sessions: 
National Prosecuting Authority: 
Soshanguve Magistrate Court

•	 Regional Court Prosecutor 
Gloria Mhlanga

•	 Regional Control Prosecutor 
Eva Motsupi

Ninth Session:
 Safer South Africa Foundation

•	 Mr W. Mashiya

1

3

87

42

65

9

All sessions were conducted during the month of August and concluded in September 2016.

&

&

&



22

CERTIFICATE AWARD CEREMONY

The two schools, Ruabohlale and Soshanguve South Secondary Schools, agreed to hold the 
Certificate Award Ceremony at the KT Motubatse Multipurpose Centre on 28 September 
2016, two days before the end of the third term. All preparations went according to plan. 

The parents, community leaders, school governing bodies, lecturers and senior management 
from all the law enforcement agencies and a member of the Provincial Legislature, the Gauteng 
Department of Education and teachers were invited to the event.

On the day of the Award Ceremony, the hall adorned in black and white colours, was abuzz as 
preparations were carried out by the SSAF team and the assigned service provider.

The learners from Soshanguve South arrived by bus, clad in their uniform and accompanied by 
the coordinator Ms Mnguni, the Deputy Principal, Ms Mashishi and other assigned teachers. 

The learners were briefed by the Programme Director of the proceedings before being seated 
according to the prepared lists. 

The Ruabohlale learners looking neat in uniform followed thereafter, accompanied by the 
coordinator Ms Skosana who organised them as per the prepared list guiding the sitting 
arrangement after their briefing.

At the start of the official proceedings, the Programme Director, Mr Mashiya, kept the audience 
in stitches with his jokes. From time to time he prompted the learners to clap hands and recite 
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the rehearsed praises, directed to the lecturers from the South African Police Services; Tshwane 
Metro Police Department; National Prosecuting Authority and Correctional Services, to the 
enjoyment of all present.

The principal from Ruabohlale extended a warm welcome to all the distinguished guests, the 
Member of the Provincial Legislature, honourable Sochayile Khanyile, the SSAF Board member 
Prof. Majola, lecturers from SAPS led by Colonel Mbatha, TMPD led by Director Mabunda, NPA 
led by the Regional Court Prosecutor Gloria Mhlanga and DCS led by Head of Correctional 
Centre Mr R Maake, parents, teachers and the main celebrants, the learners. 

He applauded the learners for joining in the fight against crime. He also acknowledged and was 
appreciative of the Tshwane Metro Municipality Management for their contribution in availing 
the KT Motubatse Multipurpose Centre for the event.

In outlining the purpose of the event, and the importance of partnerships in the community 
based, crime prevention initiative, Advocate Tseliso Thipanyane, the SSAF Chief Executive Officer, 
recapped an excerpt from the speech  delivered by the African National Congress, President 
Oliver Tambo, on 5 March 1988, at the Symposium on the Survival and Development of Children 
in the Frontline States and Southern Africa when he said: “that the guarantee of a better future 
depended on the ‘safety and security as well as the physical, intellectual and cultural development 
of the African child’. 
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Advocate Thipanyane explained that the programme was in line with President Tambo’s vision. 
He continued to tell the audience that the impact of the programme has far reaching implications 
in preparing the learners to become part of community based crime prevention initiatives. 

He shared the Foundations’ long term vision of reaching out and touching the lives of as many 
learners as possible.

The message of support was delivered by Director Mabunda, from the Tshwane Metro Police 
Department (TMPD). He explained that Social Crime Prevention, as a subsection for the TMPD, 
strives towards the prevention of crime through addressing social issues and empowering the 
community in order to eliminate the opportunities and causes of crime. He pointed out that the 
Safer South Africa Foundation directly contributes to the goal of the TMPD of improving safety, 
security and order in the Tshwane Metro Municipality.

Director Mabunda touched upon a pertinent issue, school violence, he defined school violence 
as any form of violent activity inside the school premises, which includes bullying and physical 
abuse. He pointed out that extreme cases such as shooting and murder have also been reported 
in some schools. 

He then addressed the role of parents, teachers and friends in relation to school violence and 
said:

“To the Parents: As far as school violence is concerned you have great influence. If parents are not 
responsible and caring towards their children, then it is obvious that children will grow to be an 
aggressive because they feel neglected and alone. 
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So it is very important that parents give sufficient care and love to their children in order to make sure 
that they grow with a proper attitude. They need not do something special or flamboyant to make 
children happy. Just a simple pat on the back, words of praise and appreciation, fulfilling their small 
desires and needs can very well do the trick for you. The only important thing for a parent is to be 
responsible.

To the Teachers: Coming to the influence of teachers in relation to school violence, you have the 
same amount of contribution as that of parents. A child spends nearly eight hours at school and he 
is under the vigil of teachers. So it is very important that these eight hours are spent in a favourable 
atmosphere. 

The teachers should make sure that a child is not under any sort of disturbances from other bullies 
inside the class or does not have any problem that could possibly raise the instances of school 
violence. If a teacher finds a bully child in the classroom, then it is their responsibility to rectify that.

To you our safety ambassadors: Friends have a major contribution as well. A good quality circle of 
friends will mean that the child is growing in a healthy environment and the chances of him being 
rude or arrogant are very less and thereby eliminating chances of school violence. 

However, if the friends are bad then it would be very difficult for an adolescent child to develop a 
proper attitude. Hence such bad company of friends should be avoided by the child in order to ensure 
that he is never in the wrong path”. 
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He concluded by congratulating the learners who participated in the programme.

Malebo Makhubela, a learner, represented Ruabohlale Secondary School. She thanked all 
present for their support; in particular Safer South Africa Foundation for giving her and fellow 
learners the opportunity to participate in the programme. She shared with the audience what 
they have learnt from the South Africa Police Service; the Tshwane Metro Police; the National 
Prosecuting Authority and Correctional Services. She raved about their experiences during the 
visit to the Soshanguve Magistrate Court and the Odi Correctional Centre.

She continued to explain a legal term they had learned “Audi Alteram Partem” which means 
“both sides must be heard”. She urged her fellow learners that as the youth of today, the future of 
tomorrow and future leaders of South Africa, they should make a difference in their communities 
and stop crime.

Soshanguve South Secondary School was represented by Zanele Cossa. Her opening line after 
observing all protocol was that she could not believe that the programme had come to an end. 
She described it as an experience of a life-time, life changing and future building and a privilege 
to their community, saying:

“I am happy that Safer South Africa Foundation noticed that crime has a negative impact on our 
community and has brought positivity and hope. We have observed and learned as learners, we will 
apply every lesson to all corners across and lend a helping hand on stopping crime.
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We learnt and noted new things about the Criminal Justice System. We even got to experience court 
processes which we thought we never would unless it was on TV. Due to that experience we are even 
considering following careers in crime prevention as we have more knowledge.

A word of advice to all people involved in crime, we have also visited a prison, and to be honest that 
place is hell. So refrain from crime because it does not pay and you will end up in jail, with no bail and 
you will feel shame.

Life is about challenges and choices. We must not change our uniform of pride, which is our school 
uniform to a uniform of shame which is jail uniform. We must never let our background to define us. 
The future is in our hands.

We rise with no shame and salute this programme, to all the organizers of this programme and the 
people who took their time to come and tell us more about their jobs, thank you. You gave a huge 
inspiration that by dedication we can make our lives easier, and that we have the ability to change 
our communities and stop crime. We thank you”.

The keynote address was delivered by the Managing Director of Bokatuma Group, Mr Alfred 
Tsetsane, who is no stranger in the Criminal Justice System. He served in the department of 
Correctional Services as a Regional Commissioner (Deputy Director General Level). 

After acknowledging all dignitaries, parents and learners, he shared with the audience that he 
was privileged to have been part of the pilot programme in 2013; saying:
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“It is an honour and a privilege to be part of this programme intended to add value in the fight 
against crime. Particularly, the empowerment of our communities to understand their role in the 
Criminal Justice System and also know the various responsibilities of the role-players within the 
Criminal Justice System.

We commend the PGC Group for establishing the Safer South Africa Foundation as part of their 
Corporate Social Investment.

I am particularly grateful that the programme focuses on young people in school. This will build a 
solid foundation for the future of our country, both from the side of crime prevention and encouraging 
more young people to choose careers in the Criminal Justice System.

From 1993 to about the year 2000 there have been concerted efforts to align the country with the 
Constitution of the Republic of South Africa. However, the momentum was retarded with the focus 
on the implementation of Government Policies. The so-called born frees emerged, but efforts to 
educate on the Constitution started to dwindle.

The country was beginning to be intolerant to the rising criminal activity and pressure grew on 
Government to act. You remember slogans like ‘shoot to kill;” calls for the return of the Death Penalty 
and other issues.

I think our country needs further transformation and a renewal of the mind. Whilst we base our 
activities and programmes on what happened in the past – in the Apartheid era, our children and 
grandchildren have not experienced this hardship and many do not identify with it. We know that 
Apartheid was about the mind.
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It is programmes such as these that must be supported and accelerated across the country. As we 
roll out the programme in schools, I believe that it must also be introduced in communities, training 
institutions and universities.

This programme will go a long way in fostering cooperation between communities and the Criminal 
Justice officials. Theirs is not an easy job. Let us applaud them.

Congratulations to all the recipients of certificates and the winners of the essay competition .“

The Certificate Award Ceremony was graced by a member of the Gauteng Provincial Legislature, 
the honourable Sochayile Khanyile (MPL). He lauded the Safer South Africa Foundation for 
introducing an excellent programme and for enhancing community participation.

He explained that as the Chairperson of the Community Safety Portfolio Committee, he views 
crime prevention as pivotal in the fight against crime. 

He also commended the learners in his constituency, Soshanguve, for participating in the 
programme, and added that he shares the constituency with the Deputy President of the 
Republic of South Africa, Mr Cyril Ramaphosa.

He then made an announcement and invited the learners who participated in the programme, 
from both school, to visit the legislature. The learners were ecstatic and responded to this with  
a roar of applause.
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In a subsequent meeting with the SSAF CEO, he shared his rationale that he felt whilst the 
Communities and Justice Programme was doing an excellent job in empowering learners on 
issues pertaining to the implementation of the law, it was equally important that the learners 
should be helped to understand and appreciate how such laws are made.

The Foundation is always amazed by the euphoria and anticipation prior to the presentation of 
certificates. The parents, learners and teachers approach the event with such enthusiasm and 
joy, as if it was a graduation from high school. 

The programme director kept the crowd eager as he called the presenters to the stage, most of 
whom were lecturers in the programme. 

Popular lecturers received loud cheers from the learners sharing a special moment not known to 
the rest of the audience. Perhaps, evidence that rapport had been formed during the sessions.

The learners approached the stage with pride as their names were called and beamed as they 
ascended the stage to receive their certificates and t-shirts while their photographs were taken. 

Some parents could not contain their joy they were up on their feet singing praises and ululating 
while the teachers and fellow learners were clapping hands and whistling.

The popular learners drew loud cheers from their fellow learners and they played the part 
sharing a private space and soliciting more applause.
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The Foundation is never found wanting when the request for presenters of certificates and prizes 
is sent out, there is always willingness to assist. The Foundation was supported by presenters 
of certificates from the Department of Justice and Correctional Services (National Prosecuting 
Authority and DCS), South African Police Service and Tshwane Metro Police Department.

The Foundation believes that the lecturers may not be able to quantify the huge contribution 
they make during the sessions. 

The impact of their work on the learners become apparent as they observe the joy and listen to 
their testaments during the Certificate Award Ceremony. It is on this day that the Foundation 
witnesses the rapport between the lecturers and the learners. 

The highpoint of the day, the announcement of the outcome of the essay competition is 
approached with excitement and anticipation. As is now customary, the learners in the two 
schools had participated in the essay competition on the topic: “What can the learners do to 
prevent crime in their school and community?” 

The adjudication was conducted by the Soshanguve Magistrate Court(NPA) team and the ODI 
Correctional Centre team. 

The learners were seating on edge, some shifting from side to side on their chairs, while others 
were nervously wringing their hands. The imminent announcement, the long awaited moment 
brought the hall to a standstill. 
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The programme director added to the mood and took his time to invite the presenter of 
prizes to the stage. He invited Honourable Khanyile (MPL), Prof Majola, Director Mabunda, 2nd 
Deputy General Secretary of POPCRU, Nomalanga Mabokela, the principal, Mr Sono and deputy 
principal, Mrs Mashishi.

The successful learners could not contain their joy; they walked tall ascending the stage with 
pride responding to a roar of applause from their peers, teachers, lecturers and proud parents.

All six winners, flanked by the dignitaries assigned to congratulate and handover gifts, posed 
on stage for photos displaying their gifts. The continuous loud cheers and whistling was an 
affirmation of approval and acceptance of the outcome by the teachers and fellow learners. 

Winners of the essay competition: 

Ruabohlale Secondary School:
•	 Nobuntu Tshabalala
•	 Jabulile Malobola
•	 Pheladi Lebea

Soshanguve South Secondary School:
•	 Phumzile Ntuli
•	 Sandile Mashaba
•	 Tshepiso Maluleka
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EVALUATION

The programme continues to receive positive evaluation from the learners, teachers and 
parents who attend the Certificate Award Ceremony. One dignitary wrote after the award 
ceremony: “The Foundation is doing a sterling work, touching the lives of young people, the 

future generation.”

Another, in thanking the Foundation for the opportunity to participate wrote: “Excellent work, 
I hope the Foundation will grow and continue to add value to the wider communities of our great 
nation”. 

These are the utterances that motivate the Foundation to soldier on. The honourable member 
from the Gauteng Legislature, who attended the award ceremony from beginning to end was in 
awe and moved by the learners’ testament. In his congratulatory address, he made an offer that 
elated the recipients of the certificates and all present, he extended an invitation to the learners 
to visit the legislature.

The ultimate champions in this initiative are the learners who sign up for an unknown 
programme and later find themselves exposed to rare opportunities that are never enjoyed by 
the peers before. Their dedication and commitment paid dividends they never dreamt of. Their 
face to face interaction and dialogue with the law enforcement practitioners will go a long way 
in adding value and planting a seed for the respect of the rule of law.  

As is now customary, evaluation forms were distributed to allow the learners to evaluate the 
programme after each session and at the end of the eighth session. The majority of the learners, 
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particularly during the final evaluation session, rated the programme as unique and outstanding 
and pleaded with the Foundation to deliver it to other youth.  It is always heartening to read 
the learners’ additional comments on the evaluation forms. The following are some of the 
comments:

•	 “The whole school must undergo this programme, not a selected few”.

•	 “I learned about the Constitution and the Bill of Rights.”

•	 “Teachers must also be afforded the opportunity to go through the programme, so that 

they discontinue subjecting learners to corporal punishment.”

•	 “I suggest that the programme be part of the curriculum and teachers be trained to 

facilitate it.”

•	 “Communities and Justice Programme must expand beyond schools and be conducted 

within the community.”

•	 “The presentation on the role of the TMPD made us realize that they are rendering an 

important service. The broader community must be informed about their work to dispel 

perceptions that they are corrupt in discharging their duties.”

•	 “The Metro Police Officials must change their attitude towards the public. Their conduct 

makes the community to disrespect them.”

•	 “Having acquired knowledge and better understanding of the role of the South African 

Police Service, I am now thinking of becoming a police official.”

•	 “In some communities there are no Community Police Forums, so it is a problem when 

there is crime in the community.”

•	 “I suggest training of CPFs for the benefit of the community.”

•	 “The police play an important role of keeping communities safe. The communities must 

be made to understand the work of the police in South Africa.”

•	 Some police officials should be trained or re-trained to deal with crime activities in a 

lawful manner.”

•	 “In discharging their duties police officials must respect the rights of others.”

•	 “I am interested in career opportunities within the NPA.”

•	 “In court I have learned the principle of Audi Alteram Partem rule”.

•	 “Have acquired knowledge and better understanding of the rights the court confers to 

both the complainant and accused.”

•	 “Now I understand what a suspended sentence is and what a house arrest is.”

•	 “Seeing the conditions inside prison, was a lifetime learning experience.”

•	 “It was awful to learn and see that prisoners have no privacy and freedom inside prison.”

•	 “Prison is a stressful place; young people should avoid it at all costs.”

•	 “Learners appreciate Safer South Africa Foundation for empowering them on the 

Criminal Justice System.”



42



43

Safer South Africa Foundation
Communities and Justice Programme Report, August - September 2016

During refreshments, after the Certificate Award Ceremony, the Foundation observed with 
great satisfaction, the bond that has developed between the learners and the law enforcement 
agencies, their lecturers for eight weeks. This relationship bears testimony to the beginning of a 
firm footing for future collaboration in the fight against crime.  

The assigned lecturers from the Criminal Justice System share a very important aspect with the 
learners, the community of origin. 

The sessions have been mutually beneficial, the law enforcement practitioners took pride in 
standing in front of their fellow community members to empower them with knowledge; the 
learners appreciated the rare opportunity availed to them to test their perceptions, dispel myths 
and to hold the agents accountable.

In addition to commending Safer South Africa Foundation for a proactive community based 
crime prevention programme, all speakers lauded the law-enforcement agents for their selfless 
act, of giving back to the community by empowering the youth thus making a valuable 
contribution to their development.

During the certificate ceremony parents watched the proceedings with great joy, appreciating 
the wisdom of having granted permission to their children to participate in the programme. 

The Foundation realises that without their backing the objectives of the programme would not 
have been achieved. 

The other significant aspect about the parents is their visible excitement during the ceremony; 
as the names of their sons and daughters are called, they ululate ad cheer them on. One mother 
could not contain her joy, she stood up announcing: “That is my son!” and recited their clan 
praises.

Access to justice is a priceless gift to young people and the programme affords them the 
opportunity to receive the basics through the provision of relevant information. 

The learners like all those who have participated in the programme, identified the visits to 
the Court and the Correctional Centre as the pinnacle of the programme because they were 
exposed to situations that they thought were far fetched and only watched on television.

The Foundation’s resolve of wide consultation taken at the Roundtable discussion in 2011, has 
paid off and continues to ensure buy-in and cooperation from the teachers, learners, parents 
and partners within the Criminal Justice System. 

All parties make informed decisions at the beginning and during the implementation of the 
programme.  The feedback and lessons learnt during each implementation process continues 
to be the gauge for future implementation efforts.
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CONCLUSION

The repeated calls to expand the implementation of the Communities and 
Justice Programme to more schools and communities is an indication of the 
positive impact it has made on the participants and schools reached to date in 
the three provinces (Gauteng, KwaZulu-Natal and North West). 

The participants who successfully completed the programme, have been given 
tools to become ambassadors in the �ght against crime in their communities.

The Safer South Africa Foundation’s Communities and Justice Programme has  
potential to sow seeds for strengthening partnerships in crime prevention 
between the community and law enforcement agencies.

The poem by Virginia Satir, about the self-concept (see page 45), entitled: My 
Declaration of Self-Esteem: “I Am Me,”  better illustrates what some learners 
alluded to, that a good feeling about one self is an important building block 
to forming a solid relationship or in this case partnership with others.
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My Declaration of Self-Esteem 
by Virginia Satir 

I AM ME 
In all the world, there is no one else exactly like me -  

Everything that comes out of me is authentically me, 

Because I alone chose it - I own everything about me - 

My body, my feelings, my mouth, my voice, all my actions, 

Whether they be to others or to myself - I own my fantasies, 

My dreams, my hopes, my fears - I own all my triumphs and 

Successes, all my failures and mistakes.  Because I own all of Me, 

I can become intimately acquainted with me - by so doing 

I can love me and be friendly with me in all my parts - 

I know there are aspects about myself that puzzle me, 

And other aspects that I do not know - but as long as I am 

Friendly and loving to myself, I can courageously 

And hopefully look for solutions to the puzzles 

And for ways to �nd out more about me - 

However I look and sound, whatever I say and do, 

And whatever I think and feel 

At a given moment in time is authentically me - 

If later some parts of how I looked, sounded, thought 

And felt turn out to be un�tting, I can discard that which is 

Un�tting, keep the rest, and invent something new for that 

Which I discarded - I can see, hear, feel, think, say, and do. 

I have the tools to survive, to be close to others, to be 

Productive to make sense and order out of the world of 

People and things outside of me - I own me, and 

therefore I can engineer me - I am me and 

I AM OKAY
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